














Minutes of the Annual School District Meeting — October 24, 2016

Call Meeting to Order by Board of Education President, Joanne Johnson at 7:00 p.m.
Board members present: J. Johnson, R. Jobhnson, Pohl, Pethke, Scheller and Forbes; Hollman was absent.
Besides the Board of Education, there were 11 in attendance.

Pledge of Allegiance
Board President Johnson Appointed Secretary of Annual Meeting — Jeanne Frazier

Election of Temporary Chairman of the Meeting Move by Pohl / Pethke to elect
Joanne Johnson. Motion carried.

Annual Meeting Ground Rules — read by President Johnson. Move by Pethke / Forbes to approve the
ground rules of the Annual Meeting. Motion carried.

Reading of the 2015 Annual Meeting Minutes by Clerk, Bobbi Jo Pethke: Move by Pohl /R. Johnson to
dispense with the reading of the September and October 2015 Annual Meeting Minutes. Motion carried.

Reading of the Treasurer’s Report by Treasurer, Helene Pohl — Erickson & Associates, S.C., district
auditors, is currently working on the Audit of the district’s financial statements for the year ended June 30
2016 in accordance with generally accepted auditing standards. The audit is being performed as required
by State Statute 120.14 and Wisconsin Administrative Code PI 14.03.

District Administrator’s Report:

State of the District (PowerPoint Presentation) focusing on symbolism — visited Spain.

Building for our Future. How we will get our news out to the district. Be a school for all people, be
inclusive, friendly. Embarking on a site study, make our space friendly and accessible. It’s also symbolic
of our children — architecture of their futures. Administrative goals: rate in the top 10% of all rural
school districts in the state; 3 main areas that need attention — relationships, communication, academic
excellence. Set goals we can measure. District Mission, Vision, Core Values & Guiding Principles.

Budget Overview — Kathryn Burr, Business Manager reviewed the different budget funds including
General Fund, Special Education, Non-Referendum Debt Service, Referendum Approved Debt Service,
Capital Projects, Food Service, Community Service and Post-Employment Benefits (OPEB), comparison
of revenues and expenditures over three years for all funds, tax levy for all funds for 2016-17 is
$3,287,819 compared to $2,960,819 for 2015-16, a 11.04% increase. General Equalization Aid for 2016-
17 is estimated at $4,065,368 compared to $4,490,368 or a decrease of 9.46%. The district equalized
valuation for 2016-17 is $359,790,236 compared to $341,723,966 in 2015-16 or 5.2912% increase. The
mill rate for 2016-17 is $9.14 / $1000 compared to $8.60 / $1000 in 2015-16.

In 2015-16 the district had an overage of $813,880 due to the Energy Efficiency Levy. The District
received $388,141 in 2015-16 for energy efficiency and only $6,667 was actually spent.

Expenditures — salaries are 41%; benefits 18%, purchased services 26%, Non-capital items 4%, capital
objects 2%, insurance and judgements 2%, transfers to other districts 5% and other objects 1%. Third
Friday membership this year was 754 students; last year 749. Open Enrolled in 101 and 26 out of the
district. History of property tax 8.6% last year this year 9.4%. History of General Fund balance since
2007-08 school year.

pg.6



Energy Efficiency Tax Levy was for roofing $388,141 and boiler upgrades. A total of $6,667 was paid
out in 2015-16 and the rest will be paid out in 2016-17. A new EE grant for $769,568 was approved and
the district will levy for the remaining $388,094.

Move by Pohl / Scheller to levy upon the taxable property of the School District of Manawa, the sum of
$3,211,159 for the purpose of defraying the operation and maintenance of the public schools for the school
year 2016-2017 and $40,000 for Community Service with a combined total of $3,251,159. Motion carried.

Move by R. Johnson / Pethke that the following yearly salaries be adopted for the members of the Board of
Education: $1,500 for President, Vice President, Clerk and Treasurer, $1,200 for Directors and that the
Board members shall be paid $50 per day when traveling outside the district to attend meetings, workshops,
etc., in the performance of his/her duties. No payment shall be made unless authorized by the Annual or
- special commeon school district meeting, all being in accordance with provisions of Section 120.10 (3),
Wisconsin Statutes. Motion carried.

Move by Pethke / Forbes that the Board of Education furnish free textbooks for use in the school system
and to establish a penalty for unusual and unreasonable wear according to rules that may be established by
said Board. (Section 120.10 (15) of Wisconsin Statutes). — Motion carried.

Move by Scheller / R. Johnson that the Board of Education is to furnish hot lunches and milk to any and all
students of said District at such places and times and at such cost as shall be set by said School Board, and
the School Board is hereby authorized to pay any deficiency which may result from said lunch program.
(Section 120.10 (16) Wisconsin Statutes). Motion carried.

Move by Forbes / Scheller that the Board of Education sell any property belonging to and not needed by
said District for school purposes. Be it further resolved that the conduct of sale of such property be
determined by said Board of Education. (Section 120.10 (12) Wisconsin Statutes). Motion carried.

Move by Pohl/ Pethke that the Board of Education is directed to provide for the prosecution or defense of
any action or proceeding in which the District is interested for the remainder of the 2016-2017 school year.

Motion carried.

Move by R. Johnson / Forbes that the Board of Education may provide for accident insurance covering
pupils in the District and that the cost and expenditures for said insurance is hereby authorized. (Section
20.13 (2a) Wisconsin Statutes), Motion carried,

Move by Pethke / Scheller to set the date of the 2017 Annual Meeting to Monday, October 23, 2017 at
7:00 pm. Motion carried.

Any Other Business Legally Considered at the Annual Meeting — None
Moe by to adjourn Pohl / Pethke at 8:02 pm. Motion carried.

Jeanne Frazier, Recording Secretary
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ENERGY EFFICIENCY EXEMPTION

§ 121.91 {2) (o) Revenue Limit Exemption for Energy Efficiencies-Evaluation of the Energy Performance

Indicators
Name of Qualified Contractor Nexus Solutions
Performance Contract Length (years) - 20
Total Project Cost (including financing) $ 766,605.00
Total Project Payback Period 13.1
Years of Debt Payments 1
Remaining Useful Life of the Facility 40
Pricr Year Resolution Expense Amount Fiscal Year 20171 $ 197,037.00
Prior Year Related Expense Amount or CY debt levy Fiscal Year 2017 | $ 197,037.00
Utility Savings applied in Prior Year to Debt Fiscal Year 2017 | $ -
Sum of reported Utility Savings to be applied to Debt | $ 3,488
Savings Reported for 2017

Project Cost _

Including Uttlity Cost Non-Utility
Specific Energy Efficiency Measure or Products Financing Savings Cost Savings
Roofing Upgrades $ 500287 | $ 2547 | % 27,046
Controls Upgrades & VAV Replacement $ 266,318 | § 941 3 19,634
Entire Energy Efficiency Project Totals $ 766,605 | $ 3488 | % 46,580
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SY2017184#06 Free Textbooks

Resolution: Resolved, that the School Board of the School District of Manawa, Waupaca County,
Wisconsin, shall be and is hereby authorized to furnish free textboaoks for use in the school system and to
establish a penalty for unusual and unreasonable wear according to rules that may be established by said
Board. (Section 120,10 (15) of Wisconsin Statutes)

Mation by:

Second by:

SY201718#07 Hot Lunch and Milk Program

Resolution: Resolved, that the Board of Education, School District of Manawa, Waupaca, County,
Wisconsin, is hereby directed to furnish hot lunches and milk to any and all students of said District at
such places and times and at such cost as shall be set by said School Board, and the School Board is hereby
authorized to pay any deficiency which may result from said lunch program. (Section 120.10 (16)
Wisconsin Statutes)

Motion by:

Second by:

SY201718#08 Sale of Unneeded School Property

Resofution: Be it resolved that electors of the School District of Manawa, Waupaca County, Wisconsin,
sell any property helonging to and not needed by said District far school purposes. Be it further resolved
that the conduct of sale of such property be determined by said Board of Education. (Section 120.10 (12)
Wisconsin Statutes)

Motion by:

Second by:

SY201718#09 Legal Proceedings

Resolution: Be it resolved, that the Board of Education of the School District of Manawa, Waupaca County,
Wisconsin, is directed to provide for the prosecution or defense of any action or proceeding in the
District’s interest for the remainder of the 2017-2018 school year.

Motion by:

Second by:
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SY201718#10 Accident Insurance

Resoplution: Be it raesolved, that the Board of Education of the School District of Manawa, Waupaca
County, Wisconsin, may provide for accident insurance covering pupilsin the District and that the cost
and expenditures for said insurance is hereby authorized. {Section 20.13 (2a) Wisconsin Statutes)

Motion by:

Second by:

SY201718#11 Lease of Real Property

Resolution: Be it resolved, that the Board of Education of the School District of Manawa, Waupaca
County, Wisconsin, is hereby authorized to do all things necessary to negotiate and reach agreement on
a lease for use of the Masonic Lodge, located at 407 South Bridge Street, Manawa, Wisconsin, by the
District, pursuant to such terms and conditions as determined to be reasonable and appropriate by the
School Board.

Motion by:

Second by:

SY201718#12 Dates of 2017-18 Board of Education Meetings

Resolution: Be it resolved, that the Board of Education of the School District of Manawa, Waupaca
County, Wisconsin, move to set the dates for the 2017-18 Board of Education meetings as follows:

July 17, 2017 January 15, 2018
August 21, 2017 February 19, 2018
September 18, 2017 March 19, 2018
October 16,2017 April 23, 2018
November 20, 2017 May 21, 2018
December 18, 2017 June 18, 2018

Motion by:

Second by:
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